Town Lakes Committee  FOCUS ON THE FUTURE ACTIVITIES: 2012-2016  November 10, 2013

GOAL 1: PREVENT AIS INFESTATIONS

Objective #1.....through Education 2012 2013 2014 2015 2016

1 Host Lake Steward Workshop X

2 Conduct Workshop on Clean Boats Clean Waters AN* AN | AN \L

3 Conduct Workshop on Lake Monitoring AN AN | AN

4 Conduct Workshop on Purple Loosestrife AN AN | AN B

5 Conduct Workshop on Establishing a Lake Association AN AN | AN A

6 Attend Workshops, Seminars, Professional Meetings X X X S

E

Objective #2.....through Watercraft Inspection 2012 2013 2014 D
Establish Action Team & Plan X X X

1 Liaison with CBCW Program X X X 0]

2 Update Education Packets and Distribute X X X N

3 Maintain Landing Containers X AN X

4 Call & Schedule Volunteers X AN X B

5 Train Volunteers at Landings AN AN | AN E

6 Arrange Workshop on Watercraft Inspection AN AN | AN A

7 Log Data onto WDNR Website X X X R

8 Maintain Supply Inventory X X X

9 Work with Lake Associations X X R

I

Objective #3.....through Lake Monitoring 2012 2013 2014 \Y
Establish Action Team & Plan X X X E

1 Monitor by SCUBA Diving / Snorkeling X X X R

2 Liaison with CLMN X X X

3 Assist with Tribal Clean-up Day/AlS Sweep Day X X X P

4 Emphasize Individual Property Sweeps X X L

5 Arrange Workshop on Lake Monitoring (CLMN) AN AN | AN A

6 Collect Water Level Data X X X N

7 Log Data onto WDNR Website X X X

8 Maintain Supply Inventory X X X

9 Liaison with Lake Associations X X
Objective #4.....through Communication & Public Relations 2012 2013 2014
Establish Action team & Plan X X X

1 Liaison with Lake Associations: A) Invite and encourage Lake Association members X X

to join and/or attend TLC meetings; and B) PRAT volunteers will attend by invitation

Lake Association meetings and be diplomatic ambassadors...

Issue newsletter X

Update TLC Brochure X AN | AN

Issue Press Releases and Public Announcements X AN | AN

Participate in Lakes Fest X X X
X
X
X

>
>

Participate in Fourth of July Festivity

Host Volunteer Appreciation Reception
Maintain & Distribute Information Packets to Lac du Flambeau Commur AN | AN
Review Signage AN AN | AN
10 Maintain Supply Inventory X X X
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Objective #5.....through a Lake Steward Program 2012 2013 2014 2015 2016
Establish Action Team & Plan X X X
1 Host Lake Steward Workshop X
2 Issue Lake Steward Bulletins X AN | AN
3 Maintain Lake Steward Directory Information X X X
4 Make Supplies Available to Lake Stewards X AN | AN
5 Communicate with Stewards on Future of Program X X B
6 Maintain Supply Inventory X X X A
7 Liaison with Lake Associations X X S
E
GOAL 2: MANAGE AIS INFESTATIONS D
Objective #1.....Contain Purple Loosestrife Infestations 2012 2013 2014
Establish Action Team & Plan X X X 0]
1 Liaison with WDNR X X X N
2 Arrange Workshop on Purple Loosestrife AN AN | AN
3 Raise Plants and Beetles X X X B
4 Administer WDNR Forms X X X E
5 Liaison with Lake Associations X X A
R
GOAL 3: ADMINISTER EFFICIENTLY AND EFFECTIVELY
Objective #1.....through Long-Term Planning 2012 2013 2014 R
Establish Action Team X X X I
1 Administer Planning Process X X X Vv
2 Conduct Community Survey X E
3 Conduct Focus Groups X AN | AN R
4 Administer Rapid Response Plan X X X
5 Write Bear River Watershed Comprehensive Lake Management Plan X X X P
6 Implement Bear River Watershed Comprehensive Lake Management Plan X L
7 Submit Grant Applications X X X A
N
Objective #2...through Short-Term Administration 2012 2013 2014
1 Prepare Budget & Financial Reports X X X
2 Review Standing Rules AN AN | AN
3 Maintain TLC Website X X X
4 Maintain TLC Master Calendar X X X
5 Maintain TLC Directory Information X X X
6 Set TLC Meeting Agendas X X X
7 Maintain Minutes X X X

*AN - As Needed



